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——
\ 1. In 5u¢rlinctedt nane of the bourgeoic nortiasn, not evea Lhe ¥DT or tha
rrosantad in the city nseenbly. SThese porti o do not =ven

; tission o =2stablich locsl chnplors in the "Iiret cociilict city
of Gerwurny". fShe bourreois forceos 1+ to Lo puiwsed teethoy in the
Ttional Front, which i1¢ =videntl; tc be nmodeled «f{t r 41+ exomple of
the Soviel mion; thnt ic, creation of ¢ "bHloc of the partyless .nd

;\)K : Comwrmunists'" is being contenplated., Trior to 17 June 1953, permicaion
) for conctruction of & church in Stolinstsdt hsd hasn r~flased. It i not
T krnown whether the church wos [inslly Luiltd im th=s tframevork of the new
) order, * i 25X1

[
4e In the Stalinstcdt zteel combine personnel 2nelysis ic strecsed oo &
najor tusk of e=ch cudrp functivniry. The objzet of thic snsldreic iv the

schievenesnt of the best poseidblae rocicl conctituticn in esch dipesrirvent
of the plant. I, for sxsr le, out of on- hundrad neonl: who rre ewnloysd
in the electric depnrtient, 80 heve no politicrl #ffilistion:, ¢bout 10
belong to = houny is perty, only 10 ars Sl Lersy =nd @ nuyokaer pom s ]
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has to fill out a personnel questi
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in the cadre picture of this .departrent musi be .revented ail all costs,.
Thus an elegctrical technician who has bourgeois antecedents and belongs
to the CDU must not be hired for this department. If at all possible,
such an employee must be pluced in & department having a "better" social
conposition.

/
ihe personnel analysis of each department is the responsibility of the
cadre instructors or the personnel departments (Qn. of the main functions
of the perzonnel department is the | v ~dre:)) fkach employes
3 % the basis for the

rnalysis. The following factors 4

2. Family nane

be First name

c. Date and plsce of birth

d. Proféssion

m. Socizl descent (determined by the pfrofession or the sccial standing
of the pzrents)

f. Religion

g. Illilitary service, rank, POV, military citations

he Foliticsl past

i. Membership in parties and organizations

This infcrmation is entered en one large master sheest at the hoitom of
whicl percentages indigate how many persons in the department are sctivse
in the SED, in the individua) mass organizationsg, in the bourgeois urties;
how many have uroletarian or petit-—bourgeois backgrounds, etc.

Vorkers up to the rank of Mifister are hired by the employment bureau.

Thove above Msiater are hired directly by the personne] division. Each
employes is repistered on 2 so-called "development card" (Entwicklungnknrt.),
vhich contsins spproximately the ssme information as the personnel question-
nuire. On the back of this card there is a character analysis, which
includes 1) a politicsl avaluation and 2) a moral ond technical svaluation.
The cudre instructor is reosponsible for evalustions of workers and

m:i;loyeas un to the run. of Meister, while the sersonnel director him-

calf is rz2eponsible for the character evaluation of those ranking higher
than Jjeister. The written questionnaire of each new employee is com; red
with the information given by him orally during his nersonal interview
with ths cadre office. These answers are entered on the statistical
master zheet, which contains 40 to 45 differ=snt items. In addition to
the guestions méntionsd earlier, thers ars questions about police service
2nd aboyt education {including attendance at adninistrative and Party
gchools). Since about 17 June 125% the questions on statistical master
sheets have heen coded by letters or numbers.

“ach month the percsonnel division of the steel combine must submit 1o the
cadre division of the Ministry for lining and Swmelting a statistical

report indicating how many men and women work in the factory, their ace
diztgibution, and the composition of their social backcroundd Only the
proper SED nnd S50 fupetionaries have access to t¥ documents furnished

by thes personnel division and tha oadre instructors. All importint guestiong
concerning ,ersenndl must be discussed with the LOPM Departient of the
leccul SED branch, whieh always makes the final decision. S5ED functionaries
sre entitled to look at the wr-onnel racords of =ach amployes, inctuding
ths lerty lists $or necbers of bourgeois parties. Hirings and f'rings

of 31D uwenbers need the special consent of the narty. For =chool
sltendsnce by non-Ferty workers, co nt of the FDJ works group, thas BGL,
and the factory forenan are required For oED rambers, the congent of the

BPO iz r1s0 T~ uired, R T

3
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8. Terscnal records of smployees with the rank of Meister or above hive to
e submitted to the Cadre Department in’ the Miniatry for MNiming and
Sueltinp. & developimnt card for ihese peopl= is located in th= Ministry;
s zecond copy i1z ret-ined by the factory. For important jobs, such as
formman, th= rersonnel divizion of the factory is entitled to make
sugestionz;  however, the final decision rests with the Kinietry. Thus,
for exsmple, & foreian cen Le ¢iven lea=va by the pnersonnel departrent
of tha factory, but only the I"ini=try fan fire him. Y AR

S -

3, . nuuber of fretory forém
. -+ in c¢orr+z;ondance coursag.
an r2ek course in th
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